How the University
of Texas Police Used

ENHANCED

ICS FORMS

FOR SUPERIOR
EVENT PLANNING

“I have begun to use Omnigo Command and Planning to
conduct all collaborative planning for all major events. The ability
of the Incident Commander to give clear commander intent and
immediately begin to get clarification regarding individual team
leader assignments is a huge efficiency increase from the
traditional handwritten or simple typed form planning” Sergeant
Scott Barnwell, University of Texas Police

The University of Texas at Austin
Police Department
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CUSTOMER

University of Texas Police, Austin, TX

CHALLENGE

P Pre-planning for sporting events, graduations, and VIP visits

P Planning for emergency incidents including active shooters and hurricane ”
evacuations

P Sharing situational awareness data with other campuses, campus administrators,
and local fire and police departments that may respond to the campus for
mutual aid

SOLUTION

The department was able to deploy Omnigo Command and Planning, powered by
Rhodium and the Enhanced ICS Form module to create detailed Event Action Plans
and share them electronically with outside organizations and shareholders.

RESULTS

The process of creating Event Action Plans typically took several hours,
but with the use of the Enhanced ICS Form module, this process
can now be completed in less than an hour in most cases.
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