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MAKING THE BUSINESS CASE FOR UPGRADING TO A
DIGITAL GUARD TOUR SYSTEM
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UPGRADING TO A DIGITAL
GUARD TOUR SYSTEM

For many security operations, paper guard tour

logs have been the default for decades. They're

simple, inexpensive to start, and familiar to staff.

But in today's environment—where security

incidents can have legal, financial, and reputational

consequences—the cost of staying with paper far

outweighs the cost of moving to a digital system.

A well-built business case for upgrading doesn't
just focus on technology. It connects the dots eI
between operational risk, compliance

requirements, and measurable return on
investment.

THE HIDDEN RISKS OF PAPER LOGS

On the surface, paper logs look low-risk. But in practice, they carry vulnerabilities that
can erode trust in your operation:

MISSED DATA
Human error is inevitable. A rushed officer may forget to document a checkpoint or leave
out critical details.

ALTERED RECORDS
Paper logs are easy to modify after the fact - sometimes unintentionally, sometimes
deliberately - compromising credibility.

POOR INCIDENT RECALL
Searching past records for incident patterns is tedious and unreliable. Without accurate
timestamps or GPS validation, reconstructing events for investigations is guesswork.




Cost / Risk Category

Printing & Supplies

Administrative Labor

Record Retrieval

Incident Response Time

Compliance Risk

Credibility & Trust

BUILDING LEGAL DEFENSIBILITY

When security records are challenged—whether in
court, during an insurance claim, or by a regulator—
paper logs are weak evidence. They lack:

e Automated timestamps that prove exactly when
a checkpoint was reached.

e |Immutable records that prevent post-incident

editing.

* Integrated incident data linking patrol logs with
photos, audio, or video evidence.

A digital guard tour system creates a defensible
record: a secure, time-stamped chain of activity that
stands up under scrutiny. That's not just peace of
mind—it's legal protection.

THE REAL COST OF PAPER VS. DIGITAL

A digital system often pays for itself within the first year through labor savings,
reduced compliance risk, and faster operational decision-making.

Paper Logs
(Typical Outcome)

Ongoing cost for logbooks,
pens, binders, storage

Hours each week entering,
filing, and compiling
reports

20-60 minutes to locate a
past patrol or checkpoint

Delays verifying patrols or
security checks

Higher—records missing or
altered

Questioned accuracy under
audit or dispute

Digital System
(Typical Outcome)

Minimal or eliminated

Automated logging and
instant reporting

Searchable, time-stamped
logs in <2 min

Instant confirmation with

GPS and timestamps

Lower—immutable,
verifiable records

Defensible chain of
evidence

Example Annual Impact

$500-%$1,500 saved

$16,380 saved (from
formula example)

$2,100 saved (from formula
example)

Reduced risk of repeat
incidents

Avoid potential fines/legal
costs

Preserves client and
stakeholder trust




TURNING THE CASE INTO ACTION

Making the switch to a digital guard tour system is easier to sell internally when you
link the upgrade directly to the organization’s priorities. Here's how to frame and
execute each part of your business case.

1. RISK MITIGATION

Practical Steps:

e Document Current Gaps: Conduct a short audit of recent patrol logs to identify
missing signatures, incomplete records, or inconsistent timestamps.

e Show Real-World Examples: Present cases—internal or from industry news—
where weak security documentation led to lawsuits, fines, or reputational
damage.

e Highlight Vulnerable Processes: Pinpoint exactly where paper-based processes
are most likely to fail, such as during after-hours patrols or multi-site coverage.




TURNING THE CASE INTO ACTION

2. OPERATIONAL EFFICIENCY
Practical Steps:

e Track Manual Labor Costs: Have supervisors log the time spent each week on data
entry, logbook reviews, and report compilation.

LABOR SAVINGS FORMULA:
Annual Labor Cost Savings = (Hours Saved per Week x Hourly Wage x 52 Weeks) x Number of Employees

EXAMPLE:
If three supervisors each save 3 hours per week by eliminating manual report entry,
and their average hourly wage (including benefits) is $35:

Annual Labor Cost Savings = (3 hrs x $35 x 52) x 3
Annual Labor Cost Savings = ($5,460) x 3 = $16,380

That's $16,380 per year saved in just one administrative task—before factoring in faster
incident investigations and reduced compliance prep time.

Identify Delays: Measure how long it takes to retrieve details from past patrols,
especially under real-world conditions.

EXAMPLE AUDIT SCENARIO:

Simulate an after-hours safety check inquiry where there’s a question about
whether a specific door was checked during a patrol two weeks ago.

1.Start a timer as soon as the request is made.

2.Retrieve the physical logbook for the date in question.

3.Search manually for the patrol record and review handwriting for the
checkpoint in question.

4 Verify officer initials or signatures.

5.Confirm the patrol route against any supporting notes, radio logs, or
supervisor reports.

6.Stop the timer when you have an answer you can confidently stand
behind.

In many operations, this process takes 20-60 minutes, depending on storage
location, record legibility, and need for cross-checking—compared to less
than 2 minutes in a digital system with searchable, time-stamped logs.




TURNING THE CASE INTO ACTION

Non-Monetary Impact:

Slow retrieval doesn't just cost minutes—it can cost credibility. Inability to quickly
produce a verifiable record during an investigation, audit, or client review may erode
trust, raise questions about procedural integrity, and weaken your legal position. In
some cases, it can delay corrective action that might have prevented another incident.

e Model Total Time Savings: Combine the labor cost reduction from administrative
tasks (see above) with the retrieval time saved from faster incident lookups. Add
these savings across all applicable roles to calculate the total efficiency gain your
operation would realize annually.

TOTAL TIME SAVINGS FORMULA:

Total Annual Savings = (Annual Labor Cost Savings from Admin Tasks)
+ (Hours Saved per Retrieval x Hourly Wage x Number of Retrievals per Year x Number of Employees)

EXAMPLE:
e Annual Labor Cost Savings from Admin Tasks: $16,380 (from earlier example)
* Hours Saved per Retrieval: 0.5 hours (30 minutes)
e Hourly Wage (with benefits): $35
e Number of Retrievals per Year: 60
* Number of Employees Performing Retrievals: 2

Total Annual Savings = $16,380
+(0.5x $35 x 60 x 2)

Total Annual Savings = $16,380 + $2,100

Total Annual Savings = $18,480

In this example, the combined efficiency gains approach $18,500 per year—before
factoring in the non-monetary benefits of faster response, better compliance, and
improved credibility.




TURNING THE CASE INTO ACTION

3. COMPLIANCE CONFIDENCE
Practical Steps:

¢ Review Regulatory Requirements: Match your industry's audit and documentation
standards against your current patrol log format.

* |nvite Your Compliance Officer In Early: Give them a seat at the table when
evaluating digital solutions so they can confirm that requirements are met.

e Build an Audit Scenario: Simulate an audit request and demonstrate how a digital
system would allow instant, verifiable retrieval of patrol data compared to the
manual process.

4. RETURN ON INVESTMENT
Practical Steps:

e Build a Cost Comparison Table: Include paper supplies, administrative labor,
storage costs, and the risk-adjusted cost of a compliance failure.

* Project Multi-Year Savings: Show the total cost of ownership over three to five
years, including reduced incident investigation time and fewer compliance
penalties.

e Present ROl in Executive Language: Express savings in terms of hours reclaimed,
incidents prevented, and risk avoided—not just dollars.

ROI FORMULA:
ROI (%) = [(Annual Cost Savings — Annual System Cost) + Annual System Cost] x 100

EXAMPLE:

If your annual labor and supply savings total $25,000 and your digital system costs
$12,000 per year:

ROI = [($25,000 - $12,000) + $12,000] x 100

ROI = ($13,000 + $12,000) x 100 = 108%

That's more than doubling your investment each year—while gaining a more
defensible, efficient, and compliant operation.




QUICK-REFERENCE CHECKLIST: BUILDING YOUR BUSINESS CASE

[] Audit paper logs for missing signatures, incomplete records, or inconsistent timestamps.
[ ] Time a retrieval scenario to measure baseline speed.

[] Log admin hours spent on manual reporting.

(] Calculate labor cost savings.

(] Estimate total savings (labor + retrieval).

(] Document non-monetary benefits.

[] Fill in ROI calculation.

[ ] Complete the executive summary template for leadership.

EXECUTIVE TALKING POINTS FOR LEADERSHIP

e “Our current process costs $____annually in administrative labor.”

¢ "Retrieving patrol data takes ____ minutes; digital reduces this to <2 minutes.
e “Paper logs can be altered, weakening defensibility.”

e “Upgrade pays for itself in ___months.”

"

COMMON OBJECTIONS & RESPONSES

OBJECTION RESPONSE

“Paper works fine.” “It’s slow to search, alterable, and incomplete—
leading to risk.”

“It’s too expensive.” “ROIl shows investment recovered in first year.”
“We don’t need it for compliance.” “It also improves liability protection, speed, and
trust.”

“Staff won’t adopt it.” “Phased rollout and training ensure adoption.”




ONE-PAGE EXECUTIVE SUMMARY TEMPLATE

Subject: Business Case - Upgrade from Paper to Digital Guard Tour System

To: [Executive Team]

From: [Security Director Name]

Date: [Insert Date]

Re: Recommendation to Transition to a Digital Guard Tour System

Purpose

This document outlines the operational, financial, and compliance benefits of upgrading from paper
guard tour logs to a digital guard tour system. It also includes a cost-benefit analysis framework using
our own data.

Current Challenges with Paper Logs
e Slow Retrieval: Locating and confirming a past patrol checkpoint can take 20-60 minutes.
e Data Gaps: Missed or incomplete entries make records unreliable.
e Credibility Concerns: Handwritten logs can be altered and often don't meet defensibility standards
in audits or legal disputes.
o |nefficient Use of Staff Time: Significant hours are spent on manual reporting, filing, and compiling
information.

Cost-Benefit Calculations for Our Operation

Annual Labor Cost Savings
= (Hours Saved per Week x Hourly Wage x 52 Weeks) x Number of Employees

Qur Estimate:

Total Annual Savings
= (Annual Labor Cost Savings)
+ (Hours Saved per Retrieval x Hourly Wage x Number of Retrievals x Number of Employees)

Our Estimate:

ROI (%)
= [(Annual Cost Savings - Annual System Cost) + Annual System Cost] x 100

Our Estimate:

Non-Monetary Benefits
¢ Rapid access to past patrol records improves responsiveness.
e Greater trust from auditors, clients, and leadership.
e Strengthened legal defensibility in case of disputes or incidents.

Recommendation

Based on the measurable cost savings, operational efficiency gains, and risk reduction, | recommend
we transition to a digital guard tour system in [quarter/year]. The investment is expected to pay for
itself within the first year and deliver long-term value to the organization.

[Signature]
[Security Director Name]
[Title]






