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Executive Summa ry

The US sports stadium security market faces unprecedented challenges. With 283
major venues hosting over 10,000 events annually and serving 500+ million attendees,
security directors are navigating a complex landscape of evolving threats, staffing
shortages, and technology fragmentation.

This benchmark report analyzes security practices across 152 venue security directors,
revealing critical gaps between current capabilities and industry best practices. Key
findings show that 65% of venues cite active shooter threats as their primary
concern, yet only 28% have integrated command-and-control systems for
coordinated incident response.

The total addressable market for venue security solutions is $12.6 billion (2025),
growing at 7.72% CAGR to reach $26.5 billion by 2035. Venues investing in modern
security platforms report 40% faster incident response times and 35% reduction in
security-related incidents.
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Market Overview

Market Size & Growth
Metric 2023 2024 2025 2028 2033
Market Size (USD Billions) $9.8B $10.8B $12.6B $15.8B $26.5B
CAGR — 10.2% 16.7% 7.72% 7.72%
Venues Investing in Tech 18% 24% 31% 45% 68%

Venue Breakdown by League

League Venues Avg. Capacity Annual Events Avg. Attendance
NFL 32 70,000 10 700,000
MLB 30 43,000 81 3,483,000
NBA 30 19,500 41 799,500
NHL 32 18,500 41 759,500
MLS 29 22,000 17 374,000
NCAA D1 Football 130 45,000 7 315,000

Total 283 — — 6.4B+ annually



Security Budget Allocation

Venues allocate security budgets as follows:

Personnel (60%): Security staff, supervisors, training

Technology (20%): Surveillance, access control, incident management

Infrastructure (12%): Barriers, lighting, emergency systems

Consulting & Compliance (8%): Risk assessments, DHS SAFETY Act certification
Average Security Budget by Venue Size:

¢ NFL/Major NBA: $8-12M annually

e MLB/Minor NBA: $6-8M annually

* NCAAD1: $2-4M annually

® MLS/Minor League: $1-2M annually

Security Landscape Assessment

Primary Security Concerns (% of Venues Citing as Top 3)

Threat Category % of Venues Trend

Active Shooter Incidents 65% T +18% YoY
Staff Shortages 95% T +12% YoY
Fan Violence / Altercations 88% — Stable
Alcohol-Related Incidents 82% 1 -3% YoY
Weapon Detection Gaps 74% T +22% YoY
Cybersecurity Threats 52% T +31% YoY
Unauthorized Access 68% — Stable

Drug-Related Incidents 27% 1 -8% YoY



Incident Frequency & Impact

Average Incidents per Venue per Year:

e Major Incidents (requiring police/emergency response): 2.3 incidents
e Moderate Incidents (requiring security intervention): 8.7 incidents

e Minor Incidents (verbal altercations, ejections): 34.2 incidents
Incident Response Time (Current State):

* Average time from incident detection to first responder arrival: 4.2 minutes
e Timetoincident resolution: 12.8 minutes

e Post-incident documentation time: 2.1 hours

Current State Analysis

Technology Infrastructure
Surveillance & Monitoring:

e Average cameras per venue: 287 cameras
e Coverage gaps: 34% of venues report blind spots in critical areas
e Monitoring capability:

o 2% live monitoring: 62%

o Part-time monitoring: 28%

o No dedicated monitoring: 10%
Access Control Systems:

e Integrated badge/credential systems: 41%
e Manual credential checking: 48%

¢ No formal access control: 11%
Incident Management:

e Integrated incident management platform: 28%
e Spreadsheet-based tracking: 45%

e Paper-based or no formal system: 27%



Staffing & Training
Security Staffing Levels:

* Average security personnel per venue: 124 FTE
* Average ratio: 1 security officer per 180 attendees

® Industry benchmark: 1 per 150-200 attendees (venues are understaffed)
Training & Certification:

e Venues with annual security training: 71%

e Active Shooter Response training: 48%

e Threat Assessment training: 31%

e Crisis Communication training: 19%

Operational Challenges
Top 5 Operational Pain Points:
1. Fragmented Systems (81% of venues)

o Multiple vendors for surveillance, access control, incident management
o No single source of truth for security data

o Manual data consolidation and reporting

2. Response Coordination (76% of venues)

o Slow communication between security, law enforcement, and emergency
services

o No unified command-and-control interface

o Delayed incident escalation

3. Data & Analytics (68% of venues)

o Limited ability to identify patterns or trends
o No predictive analytics for threat prevention

o Compliance reporting is manual and time-consuming



4. Staffing & Retention (95% of venues)

o High turnover (35-45% annually)
o Difficulty recruiting qualified personnel

o Budget constraints limiting competitive salaries
5. Compliance & Reporting (64% of venues)

o DHS SAFETY Act certification requirements
o State and local regulatory compliance

o Insurance and liability documentation

Best Practices & Benchmarks

Security Operations Center (SOC) Excellence

Top-Performing Venues (Top 25% by Incident Response):

Metric Top 25% Average
Incident Detection to Response 1.8 min 4.2 min
Integrated Systems 89% 28%
24, Monitoring Coverage 98% 62%
Annual Training Hours/Officer 32 hrs 12 hrs
Incident Resolution Time 6.4 min 12.8 min
Staff Retention Rate 78% 62%

Command & Control Integration

Best Practice Framework:
1. Unified Dashboard

o Real-time view of all security systems

Bottom 25%

7.3 min

5%

18%

3 hrs

22.1 min

41%



o Incident timeline and escalation tracking
o Integration with law enforcement dispatch

o Mobile access for incident commanders
2. Automated Alerting

o Weapon detection triggers immediate notification
o Unauthorized access alerts to security team
o Anomaly detection from surveillance feeds

o Integration with emergency notification systems
3. Incident Response Workflows

o Pre-defined response protocols for threat types
o Automatic escalation based on severity
o Communication templates for stakeholders

o Post-incident review and documentation
4, Data & Analytics

o Trend analysis on incident types and locations
o Heat maps of high-risk areas
o Staff performance metrics

o Compliance reporting automation

Training & Certification Excellence
High-Performing Venues Implement:

e Quarterly active shooter response drills (vs. annual or none)

e Monthly threat assessment training (vs. annual or none)

¢ Bi-annual crisis communication exercises (vs. annual or none)
e Continuous learning platform with role-specific modules

e Third-party certification programs (ASIS, DHS, etc.)



Technology Adoption Trends

Current Adoption Rates
Integrated Security Platforms:

e Adoption rate: 28%
e Growth rate: +18% YoY
e Expected adoption by 2028: 52%

Artificial Intelligence & Analytics:

e Adoption rate: 12%
e Growth rate: +45% YoY
e Expected adoption by 2028: 34%

Mobile Command & Control:

e Adoption rate: 19%
e Growth rate: +32% YoY
e Expected adoption by 2028: 48%

Cloud-Based Systems:

e Adoption rate: 22%
e Growth rate: +28% YoY
e Expected adoption by 2028: 51%



Key Technology Features Venues Prioritize

Feature Importance (1-10) Current Adoption

Integrated Incident Management 9.2 28%
Real-Time Surveillance Integration 8.9 31%
Mobile Command Interface 8.7 19%
Automated Alerting & Escalation 8.6 24%
Analytics & Reporting 8.4 18%
Guard Tour & Patrol Management 7.8 35%
Access Control Integration 7.6 41%
Predictive Analytics 7.2 8%

Al-Powered Threat Detection 6.9 12%




Cost of Security Incidents

ROI & BUSI ness Case Average Cost per Incident by Type:

Incident Type Avg. Cost Frequency/Year
Active Shooter Response $2.1M 0.08
Major Altercation/Violence $185K 2.3
Unauthorized Access/Breach $94K 1.2
Medical Emergency $32K 4.1
Evacuation/False Alarm S78K 1.8
Property Damage $45K 3.2
Liability/Legal $125K 0.9

Total Average Annual Cost per Venue: $1.24M

ROI of Integrated Security Platform
Implementation Cost (Year 1):

e Software licensing: 180 K—280K

e Hardware/infrastructure: 120K -200K
e Training & deployment: 60 K—-100K

e Total Year 1: 360 K—580K

Annual Operating Cost (Years 2+):

e Software licensing: 180 K—280K

e Support & maintenance: 40 K—60K
¢ Training & updates: 20 K—40K

e Total Annual: 240 K-380K

Measurable Benefits (Year 1+):

e Incident response time reduction: 40% — $185K savings
e Incident frequency reduction: 18% — $223K savings

e Staff efficiency improvement: 25% — $95K savings



e Compliance automation: 60% time savings —> $48K savings

¢ Total Year 1 Benefit: $551K
ROI Calculation:

e Year 1ROI: (551K - 360K) / 360K = 53% ROI
e Payback period: 8.2 months
e 3-Year ROI: 185% cumulative

¢ 5Year ROI: 312% cumulative

Competitive Advantage
Venues with Integrated Platforms Report:

® 40% faster incident response

® 35% reduction in security incidents

* 28% improvement in staff retention

e 45% reduction in compliance documentation time

e 22% increase in attendee satisfaction (safety perception)

Recommendations

For Venue Security Directors
Immediate Actions (0-3 months):

1. Conduct comprehensive security audit against best practice benchmarks
2. Identify system integration gaps and fragmentation points

3. Develop incident response protocols for active shooter scenarios

4, Implement quarterly training program for security staff

5. Begin DHS SAFETY Act certification process



Short-Term Initiatives (3-12 months):
1. Evaluate integrated security platforms (command & control, incident
management, analytics)
2. Implement unified incident management system
3. Deploy mobile command interface for incident commanders

4. Establish 244 monitoring protocols for critical areas

5. Develop data analytics dashboard for trend analysis
Long-Term Strategy (12+ months):

1. Migrate to cloud-based security infrastructure

2. Implement Al-powered threat detection and predictive analytics
3. Integrate with municipal emergency response systems

4. Establish industry partnerships for threat intelligence sharing

5. Develop continuous learning platform for staff development

For Venue Operators & Executive Leadership
Business Case Development:

e Calculate current cost of security incidents (use $1.24M benchmark)
e Model ROI of integrated platform (53% Year 1, 185% 3-Year)
e Assess competitive advantage and attendee safety perception

e Evaluate insurance premium reductions from improved security posture
Budget Allocation:

e Allocate 20-25% of security budget to technology (vs. current 15-18%)
e Prioritize integrated incident management and command & control
e Investin staff training and certification programs

e Plan for annual platform updates and enhancements




Conclusion

The stadium security landscape is evolving rapidly. Venues that adopt integrated,
data-driven security platforms will achieve:

e Faster incident response (40% improvement)

Reduced incident frequency (18% improvement)

Better staff retention (28% improvement)

Improved compliance (60% time savings)

Enhanced attendee safety (22% perception improvement)

The ROl is compelling: 53% in Year 1, 185% over 3 years. With the market growing at
7.72% CAGR and reaching $26.5B by 2035, now is the time to invest in modern security
infrastructure.

Appendix: Methodology

Survey Details:

e Respondents: 152 venue security directors

e Venue Types: NFL (32), MLB (30), NBA (30), NHL (32), MLS (29), NCAA D1 (130)
e Survey Period: Q4 2025 - Q1 2026

e Response Rate: 68%

e Confidence Level: 95% (*7.8% margin of error)
Data Sources:

e National Center for Spectator Sports Safety (NCS*)

International Association of Venue Managers (IAVM)

DHS SAFETY Act Certified Vendors

Industry analyst reports (Gartner, Forrester)

e Omnigo customer data (anonymized)



Disclaimer: This report is provided for informational purposes. While data is sourced
from industry-leading organizations and research firms, venue-specific circumstances
may vary. Recommendations should be tailored to individual venue needs and risk
profiles.
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For more information on Omnigo security and surveillance solutions for sports venues
please visit, www.omnigo.com

omnigo’





